
Pupil Premium Plan 2019/20 
Updated September 2020 

Estimated allocation £45,000 Plan outlines the strategies to be employed to raise the attainment of children who have been in receipt of free school meals (FSM) and children looked after (CLA) now referred to collectively as 
disadvantaged children 

 

Impact Area Rationale Strategies to be employed Approximate Spend  Impact of initiative 
Ensure all Disadvantaged 
children have access to quality 
first teaching (QFT) throughout 
the school. 

Improve consistency of QFT in 
Reading, Writing and Maths which 
evidence shows benefits 
Disadvantaged children to a greater 
degree allowing gaps to be narrowed. 

Additional Training as identified during 
performance management analysis of 
disadvantaged progress. 
Use of HLTA to release teachers to develop 
plans and lessons 

Training costs supply etc  
Total: £2,000 
HLTA Hours 6 per week 
Total £3,500 

Unable to fully measure the impact due to the lockdown in March 2020.  

Improving engagement and 
enjoyment  

Children and families struggle to 
participate in important aspects of 
school life such as the residential visit 
or after-school clubs 

Subsidised clubs, trips and resources for 
families in receipt of Free School Meals 

£1,500 Unable to fully measure the impact due to the lockdown in March 2020. 

Identifying barriers to learning Children not making good progress 
need to be assessed professionally to 
identify those barriers and set targets to 
overcome them 

Educational Psychology, ASD and behaviour 
consultants  

£,2000 Unable to fully measure the impact due to the lockdown in March 2020. 

Targeted support for some 
disadvantaged children 
identified with specific 
needs.   (Small group and 1-2 
tutoring) 

 Sutton research showed small group 
and 1-2 intervention more effective than 
1-1 tuition 

Staff to provide targeted interventions for 
disadvantaged children as directed by 
teachers and SENCO 

TA Hours during school day  
£1170 After school £780 
Total: £1,950 

Unable to fully measure the impact due to the lockdown in March 2020. 

Targeted specialist dyslexia 
support for disadvantaged 
children children identified with 
specific learning difficulties 

Dyslexia is a significant barrier to 
learning. Children can learn specific 
strategies from a specialist tutor and 
accelerate progress as a result 

Positive Leap service to be deployed for 
specific disadvantaged children. 

£4,500 Unable to fully measure the impact due to the lockdown in March 2020. 

Pastoral care and specialised 
interventions targeting barriers 
to learning 

Ofsted identify effective pastoral care as 
key in supportive the achievement of 
FSM and CLA children 

Learning mentor/family support worker 
delivering continuity in terms of support and 
guidance, including prompt access to external 
agencies that were best equipped to tackle 
social and emotional problems that could 
affect learning. 

20 hours per week  
Total £13,500 

Learning mentor worked tremendously hard before and during lockdown to support children and 
parents. She played a key role in the running of the Key Worker and Vulnerable Provision and 
visited children at home delivering learning resources, laptops and regular food parcels from the 
foodbank. She also supported children in the care provision and identified those “otherwise 
vulnerable” children who needed to attend due to stress and other factors at home.  

Targeted support for children in 
class using Teacher, HLTA and 
TA time 

Early intervention during lessons to help 
children overcome small barriers 
prevents gaps widening  

Use of additional HLTA and in classes to 
target particular needs 

HLTA time: £8775  (5hrs/day 39 
weeks @£15/hr)                      
 

Unable to fully measure the impact due to the lockdown in March 2020. 

Nurture space New space needed for children who 
need support  

Renovations to School House £15,000 Works not yet completed due to Lockdown 

Total £45,000  


